
PROJECT EXAMPLE: 
Change in Corporate Culture

Sector: various sectors

Our Role: Consultant, companion, coach, workshop facilitator, trainer

Project Objective:

Analysis of the current state and further development of the corporate culture 

Development of an implementation plan for gradual change

Conception of workshops and activities to anchor the corporate culture with its values

Approach:

Analysis of the current state: What corporate culture is the company currently living 

and where does the company want to go?

Development of the values for a desired corporate culture

Drawing up an implementation plan for changing the mindset in the company, 

including measures and selection of methods (skillset and toolset)

Conception of measures in detail for the step-by-step achievement of defined goals 

(e.g. management seminars, workshops, events)

Accompanying the development and supporting the implementation of the measures 

to change the relevant cultural factors

Main Outcomes: 
Changing the corporate values to support the implementation of the 

corporate strategy and leadership.

First steps to anchor the adapted corporate values and culture in the 

company
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HUMAN RESOURCES & 
CORPORATE LEARNING

Companies and HR managers are in the midst of a huge range of different product 

solutions and methods for HR development and workplace learning. It is difficult to get 

an overview.

We are SME experts and implementation consultants. As such, we support small and 

medium-sized enterprises in the development of their HR development strategy and the 

appropriate learning culture. Both are necessary to make companies fit for the future.

Successful implementation includes the appropriate digital tools, a state-of-the-art 

learning experience for the targeted development of competences, an efficient 

implementation roadmap, factual learning controls to ensure success and efficient 

people development controlling.

Our accompaniment always follows a set process and defined standards: 

Inventory and
comparison

with your 
strategy

Solutions for your 
requirements –
Roadmap for 

implementation

Controlling

Measuring sucess 
and steering 

further 
measures

Conception 
with methods, 

tools and 
systems

Implementation 
with introduction 
of the individual  

modules

Capacity Building
Building the required competencies of 
your employees through workshops, 
learn sessions & coaching
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