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Future markets:
Africa’s digitalizati-
ON OPEeNSs New
opportunities

Digitalization is an important driver of Africa’s
economic rise. The continent is fully committed
to development and progress. Africa‘s digital
transformation is opening up new business
opportunities for foreign companies that want
to participate in this economic dynamism.

Economy & Politics

Digitalization as a stepping stone

Digitalization is an important driver for economic growth,
sustainable development, and innovation. Africa‘s digital
transformation enhances the continent as a business loca-
tion and opens up many interesting opportunities for for-
eign companies. Digitalization improves investment condi-
tions and facilitates the expansion of global supply chains
or online trade. This makes it easier for companies to open
up new sales markets and expand existing ones. If com-
panies decide to open a site in Africa as part of their inter-
nationalization strategy, digital technologies and fast in-
ternet offer good conditions for the expansion of modern
production facilities. Digitalization also has the potential
to reduce the risks that have held back some companies
from investing in the past. E-logistics supply chains, for
example, create transparency, enable tracking, and thus
reduce transport and logistics problems. E-learning offers
enable professionals to be trained more easily and effi-
ciently. Mobile financial services, which are widespread in
Africa, reduce transaction costs, for example in payroll ac-
counting, and facilitate the further expansion of trade. All
in all, digitalization will significantly improve the precondi-
tions for the economic engagement of German companies
in Africa in many areas and facilitate new business models.

Networked with foresight
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A tighter partnership with Africa can create a real competi-
tive advantage for a medium-sized company in the future.
Africa not only has valuable raw materials and resources
that are important for innovative and sustainable develop-
ment, but also a rapidly growing population that is young.
For example, German companies can counteract the de-
mographically induced shortage of personnel by offering
targeted digital education and training. Or African innova-
tions, which are steadily increasing in Germany due to in-
novative economic systems, digital networking, and gro-
wing tech hubs.

Naturally, the chances of success in Africa depend on ma-
ny individual factors. But the overall market potential is lar-
ge and growing fast. With a well-thought-out internationali-
zation strategy that takes Africa‘s special features into ac-
count, German companies have the chance to participate in
the further expansion of Africa‘s economy through new bu-
siness models, digital partnerships and new locations. This
is an opportunity that companies should not miss.

Authors: Ann-Katrin Hardenberg and Martin Auer are Managing
Partners of THE MAK'ED TEAM. The management consultancy wi-
th offices in Nuremberg and Karlsruhe specialises in medium-sized

companies and is an experienced internationalisation expert.
www.the-maked-team.com

Verstrickt im Export- und Zollrecht? Hohmann
Wir helfen Ihnen durch den Paragraphendschungel! Rechtsanwalte

Und unterstitzen Sie in den Bereichen:

= EU- und US-Exportrecht (EAR, OFAC, ITAR), inkl.
Genehmigungen EU und USA, Organisationsanweisungen und Audits

B FU- und US-Embargos, v.a. Iran und Russland, und EU Antiboykott-Antréage

® EU- und US-Zollrecht

B Export- und ZollverstéBe sowie Sanktionslisten

B rechtliche Begleitung Exportfinanzierung (Beratung Zahlungsweg, Anti-Geldwasche,
Organisationsanweisung Banken)

m internationales Vertragsrecht

m internationales Vertriebs- und Transportrecht

m Beilegung von Streitigkeiten/Dispute Settlement sowie Genehmigung-Diplomatie

m Stoffrecht (v.a. Chemikalienrecht) sowie sonstiges Wirtschaftsrecht

Wir haben langjéhrige Erfahrung in diesen Rechtsgebieten und sehr gute Behdrdenkontakte

Referenzen zu unserer Kanzlei:

m Handelsblatt: ,Deutschlands Beste Anwalte, 2020 und 2021

. . Seit 20 Jahren
m | egal 500: ,Leading Law Firm, 2021 und 2022“ .
(Rang 2 AuBenwirtschaftsrecht) und ,Recommended Lawyer” beraten wir zum

m Juve Handbuch: Rang 3 der Kanzleien zum AuBenwirtschaftsrecht Export- und Zollrecht!
und: ,fUhrender Berater zum AuBenwirtschaftsrecht”

m Juve Handbuch: ,Starken: EU- und US-Embargorecht.
Viel Erfahrung auch mit operativen Fragen des AuBenhandels*

GmbH in Koln)

Die Kanzlei fur deutsches und

B \Who's Who Legal ,Profound practitioner’s exeprtise in internationales Wirtschaftsrecht

EU and US export control law, international sanctions and customs law*
Export Control Law Firm 2022“ (Corporate International) Hohmann Rechtsanwaélte
Am Galgenfeld 14-16, D-63571 Gelnhausen

Ihr Ansprechpartner: Tel. +49 (0) 6051 - 8888 644 | Fax +49 (0) 6051 - 8888 645
RA Dr. Harald Hohmann (Rechtsanwalt) E-Mail: info@hohmann-rechtsanwaelte.com | www.hohmann-rechtsanwaelte.com

Kooperationspartner in: Bangkok, Brtssel, London, Miami, New York, New Delhi, Peking, Shanghai, Tokio, Washington DC



